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1. Executive Summary 
 

This ESMP covers  4 sub-projects under component 2 of ECD project (Improving access to high 
quality KG services). The sub-projects consist of building four KG2 classrooms and amenities 
facilities (bathroom and kitchen) within the footprint of four existing schools namely: the Al 
Ameen, Al Nasreh, Um Salamah and Al Huda schools in Yatta in the Hebron Governorate. Each 
sub-project will also include supply and install of ŦǳǊƴƛǘǳǊŜ ŦƻǊ ǘƘŜ ŎƭŀǎǎǊƻƻƳǎ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭǎΩ 
playgrounds. 
 
The Environmental and Social Management Plan (ESMP) is prepared for the proposed four sub-
projects in compliance with the national laws and regulations, the ²ƻǊƭŘ .ŀƴƪΩǎ ten 
Environmental and Social Standards (ESSs) and the ESMF prepared for the ECD project. As part 
of the ESMP, a specific section has been dedicated for the Stakeholder Engagement and Public 
Consultation.   
 
The ESMP includes analysis of the sub-projectsΩ environmental and social risks and impacts, and 
identify appropriate mitigation measures, including who is responsible for implementation. 
 
The ESMP is prepared based on the environmental and social screening procedures as 
described in the ECDΩǎ ESMF which revealed that the subprojects have a Moderate 
environmental and social risk rating. This rating was assessed based on the fact that the sub-
projects not being large or complex; not involving activities with high potential to harm people 
or the environment; site locations not being in environmentally or socially sensitive areas, and 
the low magnitude and predictable nature of risks, which can be easily mitigated through 
specified mitigation measures.  
 
The construction works for the sub-projects will generate environmental and social impacts 
common to this type of civil work. Anticipated potential environmental and social impacts and 
risks include: (i) potential health and safety issues during working hours caused by unsafe work 
practices and/or uncontrolled access to construction sites including health and safety risk due 
to COVID-19, (ii) potential disruptions to learning caused by noise and air-borne pollutants 
and/or reduced access to classrooms if works are undertaken when schools are operational, 
(iii) contamination from improper waste management; (iv) risks related to labor and working 
conditions; and (iii) risk of exposure of students, women and community to Sexual Exploitation 
and Abuse and Sexual Harassment (SEA/SH) by  project workers. It is intended that these 
environmental and social impacts will be mitigated through the implementation of this ESMP. 
Additionally, the selected contractor will be required to prepare and implement a Contractor 
Environmental and Social Management Plan (C-ESMP). The C-ESMP will have to identify 
measures to be implemented by the Contractor to mitigate potential environmental and social 
impacts during construction. The C-ESMP will have to be approved by MoE and the World Bank 
prior to the commencement of construction. 
 
The ESMP includes the results of the public consultation sessions conducted to share the 
information and the expected risks with the stakeholders and the sites specific consultations. 
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The ESMP has been prepared by the Directorate General of Buildings (DGB) and Projects 
Coordination Unit (PCU) at the Ministry of Education (MoE).  
 
2. Introduction  

 
Improving Early Childhood Development (ECD) project aims to improve the coverage and 
quality of early childhood development services for children from gestation until age 5 in the 
West Bank. The project components are as follows:  
Component 1: Health Care: Promoting early health development 
Component 2: Education:  Improving access to high quality KG services  
Component 3: Improving availability of ECD Data  
Component 4:  Project management and implementation support 
 

The second component of the ECD project, within the responsibility of MOE, includes 
construction activities such as ǊŜŦǳǊōƛǎƘƳŜƴǘ ƻŦ YDǎκǎŎƘƻƻƭǎΩ ŎƭŀǎǎǊƻƻƳǎΣ ǎǳǇǇƭȅ and install of 
furniture, play areas, kitchen and rest rooms that are likely to have negative environmental and 
social impacts. The classification of risks associated with these activities is assessed as 
moderate to low risk. These risks are addressed in the ECD Environmental and Social 
Management Framework (ESMF). The KG2 sub-projects at Al Ameen, Al Nasreh, Um salamah 
and Al Huda schools are under component 2 of the ECD project for which the site specific ESMP 
for the schools is to be prepared in accordance to the screening process described in the ESMF. 
The screening reports are presented in Annex 1. 
 
The ESMP shall be part of bidding documentation to procure the contractor for the sub-projects 
construction activities and should incorporate specific environmental and social measures 
where applicable to address any site-specific problems. The ESMP is prepared by Project 
Coordination Unit (PCU) at the MoE outlining measures to mitigate the potential negative 
environmental and social impacts relating to the four sub-projects. 

 

 
3. Description of Sub-projects and Sub-project Activities 

 
The four sub-projects are located in Yatta city in the Hebron Governorate. Yatta city is located 
12 km to the south of the city of Hebron, . Yatta is one of the largest cities in the Hebron 
Governorate in terms of population and area (about 25.5% of the total area of the 
governorate). The city is at elevation of 820m above the mean sea level and occupies an 
important position of a transitional area between the high mountains of Hebron in the north 
and the flat Negev region in the south. The city is extended on a large territory from Al-
Thahiriyah in the west, Dura in the northwest and Hebron city to the north, reaching the Dead 
Sea depression in the east and the Green Line (the borders of the West Bank) on the outskirts 
ƻŦ ǘƘŜ bŜƎŜǾ ǊŜƎƛƻƴ ƛƴ ǘƘŜ ǎƻǳǘƘΤ Ƴƻǎǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ƭŀƴŘǎ ǘƻǇƻƎǊŀǇƘȅ ŀǊŜ Ŧƭŀǘ ŀƴŘ ǊǳƎƎŜŘ ǘerrain 
extends to the east. Figure 1 shows the location of the Yata  . Following are the description of 
the sub-projects:  
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Figure 1: Location of KG2 sub-projects at Yatta, Hebron Governorate 
 

¶ KG2 sub-project at Al Ameen school:  
AlAmeen School where the he KG2 sub-project will be constructed is of total are area is 1200 
m2 and is located in the middle part of Yatta, adjacent to Yatta international Stadium and 
surrounded by other schools.  
The subproject includes construction of new KG2 classroom to host 25 students of total area70 
m2 within the footprints of the Al Ameen school, 3 meters to the west of the school building. 
The contractor will create an opening through the exiting wall so the proposed site has a direct 
access gate to the main street which will be used by the machineries and worker to reach the 
site directly. 
The subproject will include construction of all amenities i.e., kitchen, bathroom, playground, 
and the supply of furniture, playground furniture according to the design and the MoE 
specifications, including the use of a natural/manufacturer stone to build the new classroom 
and its ancillary facilities. The estimated cost of construction is about 77,000 $. The subproject 
will be built on the school land where no land acquisition is required. The proposed site for the 
KG2 sub-project at Al Ameen school is illustrated in the Arial photo (Figure 2): 
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Source (Geomolg ,2021) 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: The proposed site for the KG2 sub-project at Al Ameen school 
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¶ KG2 subproject at Al Nasreh school:  
The sub-project is located in the north part of Yatta in Hebron Governorate. The activity 
includes construction of new KG2 classroom and facilities within the footprint of the existing 
school which has an area of 3000m². The total building area of one classroom and the facilities 
(bathrooms and kitchen) is 70 m2.  The expected capacity of the classroom is estimated to 
accommodate 25 students. The cost of construction  is 106,300 $ including the kitchen, 
bathroom, playground, furniture, and playground furniture. Currently, the KG2 students are 
using the toilets assigned for the grade 1 and 2 students.   
 
The works activities include excavations for the foundations, concreting, brick masonry, 
carpentry, plumbing, welding, electrical works, glazing, painting and finishing of the building 
and supply and install of the playground furniture according to the design and the MoE 
specifications, including the use of a natural/manufacturer stone to build the new classroom 
and its ancillary facilities. 
 
A kindergarten unit will be built on the western part of the school playground attached to the 
school building, which is governmental land, and no land acquisition will be required. The 
surrounding area of the proposed location is residential from north and east and open land 
from the south.  
 
The proposed site has an access through the existing school gate open direct to the main street 
(10 m wide) at the west side of the school through the playground of the existing school.  The 
sub-project site has an abandoned cistern that will be filled with rocks before construction. The 
machineries, worker, students and teachers will use the same entrance. 
 
The proposed site for Al Nasreh new extension is illustrated in the below Arial photo (Figure 3). 

 
Source (Geomolg ,2021) 
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Figure 3: The proposed site for KG2 sub-project at Al Nasreh school 

¶ KG2 subproject at Um Salamah school:  
The sub-project is located in the middle part of Yatta in Hebron Governorate. The activities 
include construction of new KG2 classroom in the footprint of the existing school of 3990 m². 
The total building area of one classroom and facilities (bathrooms and kitchen) is 70 m2. The 
expected capacity of the classroom is estimated to accommodate 25 students. The cost of 
construction  is 77,000 $ including the kitchen, bathroom, playground, furniture and playground 
furniture. Currently, the KG2 students are using the toilets assigned for the grade 1 and 2 
students.   
 
The works activities include excavations for the foundations, concreting, brick masonry, 
carpentry, plumbing, welding, electrical works, glazing, painting and finishing of the building 
and supply and install of the playground furniture according to the design and the MoE 
specifications, including the use of a natural/manufacturer stone to build the new classroom 
and its ancillary facilities. 
 
A kindergarten unit will be built on the Southern west part of the school, which is governmental 
land, and no land acquisition will be required. The construction area includes a few no. of trees 
that may be uprooted and to be replanted in different location within the school premises. The 
surrounding area of the proposed location includes residential houses from the southeast and 
southwest, and two schools from the other directions.  
 
The proposed site is an open area where a direct access road from the main street is available. 
The access road is at least 8 meters wide where the machineries and workers can use it to reach 
the site directly.  
 
The proposed site for Um Salamah new extension is illustrated in the below Arial photo (Figure 
4). 
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Source (Geomolg ,2021) 
 

 
Figure 4: The proposed site for the KG2 sub-project at Um Salamah school 
 

¶ KG2 subproject at Al Huda school: 
The subproject is located in the middle part of the old town of Yatta in Hebron Governorate 
and consists of construction of new KG2 classroom and amenities facilities (bathrooms and 
kitchen) within the footprint of the existing school of 3000 m². The total building area of one 
classroom and facilities is 70 m2.  The expected capacity of the classrooms is estimated to 
accommodate 25 students. The cost of construction  is 120,600 $ including dismantling the 
existing shade area, the construction of the kitchen, bathroom, playground, furniture and 
playground furniture. Currently, the KG2 students are using the toilets assigned for the grade 1 
and 2 students.   
 




























































































