, odaadad oy )
State of Palestine
I (2 \( // \‘t\ W

Palestinian Ministry of Education oS ANEN 9

Ministry of Education

Improving Early Childhood Development (EGEdject

(P168295)

Environmental and Social Management Plan (ESMP)
ForKG2 SubProjects atAl Ameen Al Nasreh,
Um salamah and Al Huda schools

Prepared by:
DG of Buildings &roject Coordination Unit (PCU)

May, 2022



Table of Content

[ o] i Yox (0] 01 10 1 SO PP TP PRP P UPPR PO 2
1. EXECULIVE SUMMIAIY....cciiiiiiiieee e e e e ree s s e s s e s ree e s eeeesnnnns 3
2. 1] (o o [N Tt o] o H PP PRRRPPY 4
3. Description of Sulrprojects and Subproject ACHIVItIES ...........cccoiiviiiiiieiiiceniiiieeeenn, 4
4, ESMP Scope and ODJECHIVE.......c.coiiiiiiiiiii e 11
5. Policy, Legal and Regulatory Framework...........cccccuiuiiiiiieieeeiiiiiieeinninneeeeee e e s eeenes 12
5.1. The National Regulations and GUIAENINES...........uuuuvieiiiiiiiicceciiieeeeeeeee e 12
5.2. Applicable World Bank Environmental and Social Standards...............cccccvvvvviieenn. 12
5.3. Environment, Health and SafetyGuidelines..............coveiiiiiiiieeneeiee e 14
5.4, COVID -19 CONSIAEIALIONS......ceeeiiieiiiiiitiite e e et e e eeenebbeb e seeeeeeeeeeeas 15
6 Potential Environmental and Social Impacts, Risks and Mitigation Measures........ 15
7. Management MEASUIES............cuuuriiiiiiii e aees 22

7.8.1 General PUblic CONSURALION..........eiiiiiiiiiie e 35

7.8.2 Site SPecCific CONSURALIONS.........ccveiiieiiiie e e e e e e e e e aeeeeeeas 35
8. CONCIUSION ...ttt e e e b e e e e 36
F N ] 0[S PSPPSR UPPPPTTRPRPPPIN 71
Annex 1: Land OwWnership and PROTOS...........uuiiiiiiiiiii ettt 71
Annex 2: Environmental and Social Monitoring Templates............eiiiiiiiiicveeeeie e 71
ANNnex 3: GM Templates (AF@DIC)........uuuuuiiiii e ieeee e eeree s e e e e e e e e e e e eeaeeeenmmmeeaeeennas 74
Annex 4 Code Of CONAUCT (AFADIC).......ciiiuiiiiiiei it ettt eeenaeeee s 80



List of Acronyms

D.G.
DGB
ECD
EHS
EHSG
EQA
EMP
ES
ESCP
ESF
ESHS
ESMF
ESMP
ESO
ESRC
ESSs
GBV
GRM
KG
LMP
MoE
MoH
MOSD
MoTA
OHS
PA
PCU
SEP
WB

Directorate General

Directorate General of Buildings

Early Childhood Development
Environmental, Health, and Safety
Environmental, Health, and Safety Guidelines
Environment Quality Authority
Environmental Management Plan
Environmental and Social

Environmental and Social Commitment Plan
Environmental and Social Framework
Environmental, Social, Health, and Safety
Environmental and Social Management Framework
Environmental and Sociklanagement Plan
Environmental and Social Officer
Environmental and Social Risk Classification
Environmental and Social Standards
Gender Based Violence

Grievance Redress Mechanism
Kindergarten

Labor Managemenirocedures
Ministry of Education

Ministry of Health

Ministry of Social Development

Ministry of Tourism and Antiques

Operation Health and Safety

Palestinian Authority

Projects Coordination Unit

Stakeholder Engagement Plan

World Bank



1. ExecutiveSummary

ThisESMReovers 4 subprojects under componeri2 of ECD projeatimproving access to high

quality KG servicesYhe sukprojects consist of buildinfpur KG2 classroomand amenities

facilities (bathroom and kitchen) with the footprint of four existing schoa namely: the Al

Ameen, Al Nasreh, Um Salamah and Al Huda schools in Yatta in the Hebron Govefadnate.

sub-project will also includsupplyand installof ¥ dzNJ/ A G dzNBE F2NJ G KS Of I aaNR 2
playgrounds.

TheEnvironmental and Social Management Plan (ES§/f¥paredor the proposedour sub-

projects in compliance with the nationdaws and regulationsthe 2 2 NI R teh y'1 Q&
Environmental and Social StandafESSsand the ESMF prepared for the ECD projést part

of the ESMPRa specific section has been dedicated for the Stakeholdeagemgent and Public
Consultation.

The ESMcludesanalysis of the subroject€environmental and social risks and impaetsd
identify appropriate mitigation measures, including who is responsible for implementation.

The ESMP is prepardohsed onthe environmental and sociadcreening proceduresas
described in the ECR &SMFwhich revealed thatthe subprojecs have a Moderate
environmental andsocialriskrating. This rating was assessed based orféleethat the sub-
projectsnot being large or complex; not involving activities with high potential to harm people
or the environment; site locations not being in emnmentally or socially sensitive areas, and
the low magnitude and predictable nature of risks, which can be easily mitigated through
specified mitigation measures.

The construction works for the sytrojects will generate environmental and social impacts
common to this type of civil worldnticipated potentiaknvironmental and socianpactsand
risksinclude (i) potential health and safety issudsiring working hoursaused by unsafe work
practices and/or uncontrolled access to construction sites including health and safety risk due
to COVIELY, (ii) potential disruptions to learning caused by noise andbaime pollutants
and/or reduced access to classrooms if wasks undertaken when schools are operational,
(iif) contamination from improper waste managemeriv) risks related to labor and working
conditions; and (iii) risk of exposure of students, women and commun®etaal Exploitation

and Abuse and Sexual tdasment (SEA/SHYy project workerslt is intended that these
environmental and social impacts will be mitigated through the implementation of this ESMP.
Additionally, the selected contractor will be required to prepare and implement a Contractor
Environmental and Social Management PlarES®MP). The -ESMP will have to identify
measures to be implemented by the Contractor to mitigate potential environmental and social
impacts during construction. TheEESMP will have to be approvedMpEand the World Bank
prior to the commencement of congiction.

The ESMP includethe results of the public consultation sessisrconducted to share the
information and the expected risks with the stakeholdarslthe sites specific consultatios.



The ESMP has been prepared by ihieectorate General of Building®GB) andProjects
Coordination Uni{fPCU) at the Ministry of Education (MoE).

2. Introduction

Improving Early Childhood Development (ECD) project aims to improve the coverage and
quality of early childhood development services for children from gestation until age 5 in the
West BankThe project components are as follows:

Component 1: Health Care: Promoting early health development

Component 2Education: Improving access to high quality KG services

Component 3: Improving availability of ECD Data

Component 4: Project management and implementation support

The second component of the ECD project, within the responsibility of MOE, includes
construction activities such &8 F dzZND A A KY Sy (G 2 F Y Da kaadirtallafit 3 Q Of | ¢
furniture, play areas, kitchen and rest roothsit are likely to have negat environmental and

social impacts.The classification of risks associated with these activities is assessed as
moderate to lowrisk. These risks are addressed in the ECD Environmental and Social
Management Framework (ESMF). K@2 sukprojects atAl Ameesn, Al Nasreh, Um salamah

and Al Huda schoslareunder component 2f the ECD projedor which the site specific ESMP

for the schoddisto beprepared in accordance tihe screening process described in the ESMF.

The screening reports are presented in Annex 1.

The ESMP shall be part of bidding documentation to procure the contractor feutiherojects
construction activities and should incorporate specific environtaeand social measures
where applicable to address any s#&pecific problemsThe ESMPis prepared by Project
Coordination Unit (PCWjt the MoEoutlining measures to mitigate the potential negative
environmental and social impacts relating to the foubprojects.

3. Description ofSubprojects and Subproject Activities

The four subprojects are located in YattEty inthe Hebron Governoratey attacity is located

12 km to the south of the city of Hebron Yatta is one of the largest cities in the Hebron
Governorate in terms of population and area (about 25.5% of the total area of the
governorate). The city is at elevation of 820m above the meanleeel and occupies an
important position of a transitional area between the high mountains of Hebron in the north
and the flat Negev region in the soutfihe city is extendedn a large territory from Al
Thahiriyahin the west,Dura in the northwest anéiebron city to thenorth, reaching the Dead

Sea depression in the east and the Green Line (the borders of the West Bank) on the outskirts
2F GUKS bS3IS® NB3IA2Y Ay (GUKS a2dziKT Y2é&rain2FT GKS
extends to the eastrigure 1 showthe location of theYata . Following are thelescriptionof

the subprojects:
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Figure 11iocation of KG2 suprojects at Yatta, Hebron Governorate

1 KG2 sukproject at Al Ameenschool:
AlAmeenSchool where thédne KG2sub-projectwill be constructeds of total are area is 1200
m2 and is locatedn the middle part of Yattaadjacent to Yatta international Stadium and
surrounded by other schoals
Thesubprojectincludesconstruction of newKG2 classrooro host25 studentsof total area’0
m2 within the footprints of the ARmeen schogI3 meters tothe west of the schoobuilding
The contractor will creatanopening through the exiting wadlbthe propo®d site has a direct
access gatéo the mainstreet whichwill be used bythe machineries and workeo reach the
site directly.
The subprojectwill includeconstruction ofall amenities i.e., kitchen, bathroom, playground,
and the supply offurniture, playground furnitureaccording to the design and the MoE
specifications, including the use of a natural/manufacturer stone to build the new classroom
and its ancillary facilitieS.he estimated cost of constructias about 77,000 $The subprgect
will be built on the school land where no land acquisition is requifée. proposed site fahe
KG2 sukproject atAl Ameerschool sillustrated inthe Arial photo(Figure2):
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Figure2: The proposed site fahe KG2 suiproject atAl Ameenschool



1 KG2 subproject afl Nasrehschool:
The subproject is located in the north part of Yatta in Hebron Governoraiée activity
includes construction of new R&lassroomand facilitieswithin the footprint of the existing
schoolwhich has an area @000m?2 Thetotal building area of onelassroom andhe facilities
(bathrooms and kitchen) is 7@2. The expected capacity tie classroom is estimated to
accommodate25 students. The cost of constructios 106,300$ includingthe kitchen,
bathroom, playgroundfurniture, and playground furniture. Currently, the KG2 students are
using the toilets assigned for the grade 1 and 2iefts.

The works activities include excavations for the foundations, concreting, brick masonry,
carpentry, plumbing, welding, electrical works, glazing, painting and finishing of the building
and supplyand install ofthe playground furniture accordingp the design and the MoE
specifications, including the use of a natural/manufacturer stone to build the new classroom
and itsancillary facilities

Akindergarten unitwill be built on thewestern part ofthe school playgroundttached to the
school building which is governmentdind, and no land acquisition will be required. The
surrounding area of the proposed locati@ residentialfrom north andeastand open land
from the south.

The proposed site hasi@accesghrough the existing school gate open diréatthe main street
(10 m wide) at the west side of the school through the playground oettigting schoolThe
sub-project site has aabandonedcistern that will be filled with rocks before constructidrhe
machineriesworker, studentsandteachers wiluse the samentrance.

The proposed site for Al Nasreh new extension is illustrated in the below Arial (figtoe3).
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Figure 3The proposed site for KG2 sphoject at Al Nasreh school
1 KG2 subproject am Salamahschool:

The subproject is located in the middle part of Yatta in Hebron Governordtes activites

include castruction of new K&classroom irthe footprint of the existing schoalf 3990 m?

The total building areaf one classroom and facilities (bathrooms and kitchenj@sn?. The

expectedcapacity of the classroom is estimated to accommodates@flents. The cost of

constructionis 77,000% includingthe kitchen, bathroom, playground, furnitur@nd playground

furniture. Currently, the KG2 students are using the toilets assigned for the grade 1 and 2

students.

The works activities include excavations for the foundations, concreting, brick masonry,
carpentry, plumbing, welding, electrical workglazing, painting and finishing of the building
and supplyand install of theplayground furniture according to the design and the MoE
specifications, including the use of a natural/manufacturer stone to build the new classroom
and itsancillary facilites

A kindergarten uniwvill be built on theSoutherrwestpart of the school, which is governmental
land,and no land acquisition will be requiretihe construction area includedew no. of tees
that may be uprooted and to be replanted in different location within the school premides.
surrounding area of the proposed location includesidential housegrom the southeastand
southwest andtwo schools from the other directions.

Theproposed site is an open ar@erea direct accessoad from the main streeis available
The access road at leasB meters wide where the machineries and workean use it to reach
the site directly.

The proposed site for Uisalamah new extension is illustrated in the below Arial ph@tigure
4).
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Figure 4: The proposed site for the KG2-patject at Um Salamah school

1 KG2 subproject adl Hudaschool:
Thesubproject is located in the middle pawt the old town ofYatta in Hebron Governorate
and consists otonstruction of new K&classroomand amenitiesfacilities (bathrooms and
kitchen)within the footprint of the existing schoaf 3000 m2 The total building area ane
classroomand facilites is70 m?. The expected capacity of thelassrooms is estimated to
accommodate25 students. The cost of constructios 120,600$ includingdismantlirg the
existing shadearea the construction ofthe kitchen, bathroom, playground, furniturand

playground furniture. Currently, the KG2 students are using the toilets assigned for the grade 1
and 2 students.










































































































































